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WHAT IS A 
TRANSPLANT?

A hair transplant is a surgical solution for permanent hair restoration. It

involves relocating healthy hair follicles from a donor area (typically the

back or sides of your scalp) to areas affected by hair thinning or

baldness.

How it Works
Donor Area:

The procedure begins with identifying a donor area, which is

typically the back or sides of the scalp, where hair growth is

permanent and resistant to the same hormonal changes that cause

hair loss in other areas. 

Hair Follicle Extraction:
Hair follicles are carefully extracted from the donor area, either by

taking a strip of skin containing follicles (Follicular Unit

Transplantation or FUT) or by extracting individual follicles

(Follicular Unit Extraction or FUE). 

Recipient Area:
The extracted follicles are then implanted into the recipient area,

which is the area experiencing thinning or baldness. 

Growth:
The transplanted follicles will grow in their new location, mimicking

the natural hair growth pattern of the donor area. 



WHEN DO YOU NEED A 
TRANSPLANT?

A hair transplant might be considered when individuals experience

permanent, patterned hair loss, such as male or female pattern baldness, or

when scarring alopecia (caused by trauma, burns, or dermatological

conditions) is present and fully resolved. It's also a viable option for those

with specific types of non-scarring alopecia,

Here's a more detailed breakdown:
Permanent, patterned hair loss:

Hair transplants are most commonly used for male and female pattern

baldness, where hair loss follows a predictable pattern. 

Scarring alopecia:

If scarring alopecia is caused by trauma, burns, or fully resolved

dermatological conditions, a hair transplant can be effective. 

Non-scarring alopecia:
Some types of non-scarring alopecia may be suitable for transplant, but

surgeons generally advise against it for alopecia areata.

Age:
While anyone over 18 can be considered, many clinics suggest waiting

until at least 30 or 35, as hair loss patterns may stabilize after this age. 

Hair loss stability:
Hair transplants are typically recommended when hair loss has stopped

or significantly slowed down. 

General health:
Individuals with certain health conditions, like active autoimmune

diseases, uncontrolled diabetes, or allergies to local anesthesia, may not

be suitable candidates. 



FUE: MEDICAL PROCESS
FUE (Follicular Unit Extraction) is a precise, minimally invasive technique

performed under local anaesthesia.

Step-by-Step Procedure:
Step 1: Consultation & Planning

 We assess your scalp, hair density, and future hair loss pattern. A custom

plan is created, including hairline design and graft count estimation.

Step 2: Preparation & Anaesthesia
 The donor and recipient areas are trimmed and sterilised. Local anaesthetic

is applied for a pain-free experience.

Step 3: Donor Hair Extraction
 Individual follicular units (typically 1–4 hairs per graft) are extracted using a

micro-punch tool (0.7mm–1mm in diameter). This leaves tiny, dot-like scars

that are virtually undetectable.

Step 4: Graft Preservation
 Extracted grafts are immediately stored in a nutrient-rich solution to ensure

viability and strength.

Step 5: Recipient Site Creation
 Microscopic incisions are made in the thinning or bald areas to receive the

grafts. The angle, depth, and direction are carefully planned to ensure a

natural look.

Step 6: Graft Implantation
 Grafts are delicately implanted one by one. This meticulous process ensures

even density and natural hair flow.

Step 7: Recovery & Growth
 Mild swelling or redness subsides within days. Initial shedding occurs before

new growth begins around 3–4 months post-procedure. Full results typically

develop within 9–12 months.



OUR PACKAGE
All-Inclusive Hair Transplant Package – £3800 (Up To 4000 Grafts)
Includes:
Comprehensive Pre-Procedure Consultation:

Personal consultation at a Hair Revive clinic where our lead clinician will

do a detailed hair analysis using our market leading technology. The data

and details taken from the consultation will be used by your surgeon to

make a personalised plan for your transplant.

FUE Hair Transplant Procedure:
Your surgeon will be a leading UK surgeon located in Liverpool or London.

You will be looked after in the UK with a highly regarded surgeon Dr Mir.

This means the UK medical standards are upheld, unlike international

transplants.

Prescription Medications & Detailed Aftercare Plan:
Your surgeon and lead clinician from Hair Revive will hold your hand

through the process making sure your results are optimal, this includes in

clinic care, supplement advice & direct access to medically proven hair

products. You will receive 2 Complimentary PRP or Laser Therapy

Sessions to supplement your transplant which are two treatments used

at all of our clinics to support hair loss.

1 PRP session will be undertaken by your surgeon on the of surgery to

stimulate growth from day one.  

Payment Plan:
£1550 deposit due at the time of booking
£2250 balance due on the day of surgery



START YOUR JOURNEY
WITH HAIR REVIVE

Book your transplant with the fastest growing hair loss

clinic in the UK and know that your best interests are at

the forefront & UK medical standards are upheld with 5*

surgeons. We look forward to seeing your life changing

results!

YOUR JOURNEY TOWARDS THICKER, HEALTHIER HAIR
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